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Reaside Governing Body Improvement Plan 2018-2019
Ofsted key findings for parents and pupils – November 2016
This is a good school
n Since the last inspection, the headteacher has
established a caring, orderly and ambitious
culture. As a result of her clear expectations for
all, the quality of teaching is improving steadily
and standards across the school are rising.
n The headteacher has made sure that parents
understand the substantial changes she has made,
and how they can support their children’s
education.
n The local governing board, well supported by
the academy trust, provides effective oversight of
the school.
n Leaders are skilled at identifying how to
support pupils who have special educational needs
and/or disabilities. When necessary, they do not
rest until they have secured the necessary
assistance from outside the school.
n Pupils rightly feel entirely safe in school. They
are keen to learn, and very much enjoy their
lessons. Behaviour is good and pupils take a
consistent pride in their work.
n Although pupils have a number of
opportunities in lessons to express their ideas
orally, some pupils’ spoken English remains rather
hesitant and underdeveloped.
n Pupils’ rate of attendance has risen markedly,
and is now average.

n Teaching is good. Teachers know their pupils’
abilities very well, and provide work that
challenges them. They check pupils’ understanding
regularly so they can adapt their lessons when
necessary.
n The regular opportunity to respond to the
detailed assessments of their work enhances
pupils’ progress.
n Inspection evidence showed that pupils across
the school are currently making strong progress in
English, mathematics and a range of other
subjects including science, art and music.
n There are some inconsistencies in the teaching
of mathematics. Teachers sometimes use different
terms or approaches to teaching calculations,
which can cause children some confusion as they
move from class to class.
n Lessons devoted to spelling, punctuation and
grammar are raising standards in these skills.
However, younger pupils in particular do not have
sufficient opportunity to practise them in longer
pieces of writing.
n Leaders do not summarise information about
pupils’ achievement concisely enough for it to
provide a sharp focus for their discussions.
n Subject leaders are developing their role in
monitoring the quality of teaching. Plans are in
place to use the information they gather more
systematically.
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The governance of the school:
Governance
n The local governing board has a good overview of the school. Governors make sure
that they are well informed about the progress of different groups of pupils, and how this
reflects the strengths and weaknesses of the school. They check on the expenditure of the
additional money provided to support particular groups of pupils, and evaluate its impact.
Governors make sure that the school works within its budget.
n Governors are determined to continue with the improvements achieved since the last
inspection. They are enthusiastic but not complacent, and are seeking to add to their
effectiveness. Governors have recently recruited a governor with a financial background to
support the school. In general, governors are well trained, but acknowledge that they
should have a more precise awareness of how to interrogate information about pupils’
academic performance.
n The local governing board regularly makes sure that the school’s procedures keep
pupils safe in all respects. Governors ensure that the right checks are made on all staff
who work at the school or otherwise come into contact with children.
n Governors involve an academy trust representative in their management of the
headteacher’s performance so that decisions about her role are well founded. They
provide an independent perspective on the pay and performance of other staff.
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To become an Outstanding School our target for this academic year is to further develop effective Leadership &
Management:
We will do this by ensuring that:
1. Leaders and governors have created a culture that enables pupils and staff to excel. They are committed unwaveringly to setting high
expectations for the conduct of pupils and staff. Relationships between staff and pupils are exemplary.
2. Leaders and governors focus on consistently improving outcomes for all pupils, but especially for disadvantaged pupils. They are
uncompromising in their ambition.
3. Leaders and governors have a deep, accurate understanding of the schools effectiveness informed by the views of pupils, parents and
staff. They use this to keep the school improving by focusing on the impact of their actions in key areas.
4. Leaders and governors use high quality professional development to encourage, challenge and support teachers’ improvement.
Teaching is highly effective across the school.
Taken from School Inspection Handbook – September 2018
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Reaside Academy
Governor Meeting Dates 2018/19
Local Governing Board - 4.00pm
27th September 2018
6th December 2018
14th March 2019
13th June 2019
Finance & Personnel Committee – 5.00pm
11th October 2018 (6pm)
31st January 2019
2nd May 2019
6th June 2019
Pay Committee – 5.00pm
11th October 2018
Curriculum, Quality & Standards Committee – 4.00pm
15th November 2018
7th March 2019
11th July 2019
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UofWMAT = University of Wolverhampton Multi Academy Trust (formerly Education Central Multi Academy Trust)

Key Priority 4: Strengthen leadership and management
Objective
Ensure concise information
about pupil’s academic
performance informs
governors.

Action

Resources

Outcome

Time
scale

Monitoring

Confident members of the GB that
are able to interpret school data,
dashboard and Statonline to inform
challenging questioning questions

Sept 18

Areas of concern are quickly
identified and addressed with
governors
providing
additional
resources if necessary

Curriculum
committee and
appointed
Governor (AJ)
- termly

Nov 18

Training Needs
To support the school in the pursuit of excellence
in all areas, with the highest levels of
achievement attained.
To have an enhanced understanding of areas of
strength and weakness (including progress from
Key Stage 1 for all year groups).
Monitor the performance of pupils by critically
analysing the data for pupil groups and holding
senior leaders to account.
Additional support and training will be provided to
new governors to ensure that they are equipped
to understand, interpret and challenge.
Challenge in Governing Body Meetings
Annual presentation on data dashboard( Nov)
Key questions to form discussions
• What actions are being taken to improve
standards and are they making a
difference?
• Is there a link between standards in
reading, writing and mathematics and
what do you know about the quality of
teaching?
• Is this the picture that you were
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School data –
Dashboard.
Stat on line

Governors’ access support and
training to develop their ability to
understand interpret and challenge.

Jan 19

Governors will record and reflect on
their personal learning and identify
areas for further development.
Pupil outcomes are improved
Sept 18
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•
•
•

•
•

expecting? If not, why not?
What actions are being taken to address
this?
Are there differences between groups of
pupils?
Is expected progress being made by all
different groups eg boys and girls? Or
those for whom the pupil premium
provides support? Or those who have
special educational needs or are
supported by a statement/EHCP? Or the
most able pupils?
How is the pupil premium funding being
used and is it making a difference?
Do any of these groups of pupils have a
higher level of absence?

Further Development
Refer to Link Governors Action Plan 2018 2019
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Links with other local Good
Schools particularly Holly Hill
(our primary feeder school)

Challenge in Governor Meetings
Link with other good or outstanding schools –
ensuring sharing of ideas and sharing of
resources (such as bespoke training sessions
that may benefit both groups of members and
support good debate and challenge to hold the
Headteacher to account).

Members will have key information
to hand to use and interrogate data

Sept 18
Jan 19
April 19
June 19

Mrs Gannon to be invited to Governor meetings
as a representative of Holly Hill governing body to
support and promote good debate and challenge
Sept 18
onwards

Further Development
CA to share strategies/guidance on the sorts of
questions asked of a governor and responses
given.CA/SW to provide support sessions for
newly recruited members to the governing body.
Ensuring all members of the governing body have
a good knowledge of the strengths of the school
as well as the areas requiring further
development.
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Provide challenge and hold
the head teacher and other
senior leaders to account for
improving the quality of
teaching, pupils’
achievement and pupils’
behaviour and safety,
including by using the data
dashboard, other progress
data, examination outcomes
and test results; or whether
they hinder school
improvement by failing to
tackle key concerns or
developing their own skills

Training Needs
Assess governor training needs to identify skills
gaps and address identified training needs to
ensure challenge and support in governor
meetings and to hold executive leaders to
account for the educational performance of the
organisation and its pupils, and the performance
and management of staff.

LGB
Committee
Booklet
2018/2019

Members
will
use
revised
challenging questions to
inform
challenge and support system to
hold HT to account

Sept 18
onwards

Oct 18

Challenge in LGB meetings
Revise Committee Terms to produce a LGB
Committee Booklet 2018/2019. To include:
• Review of Committee and delegation
• Terms of Reference
• Academies Financial Handbook

Colour used to
highlight
challenge in
minutes

Thus ensuring effective systems are in place to
ensure regular questioning and clarification takes
place. This will be highlighted in minutes that
accompany each meeting.

Sample questions to ask when new initiatives /
proposals are put forward
•

•
•

What contribution does the school think it
has made/ will make to improving
provision?
What action has been taken to overcome
any highlighted disadvantages?
Continue use of training log and proforma for individual members to record
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Pro-forma in
secure area of
the Reaside
website

Monitoring
exercise of
minutes /
challenge Nov
17
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impact of their training

Further Development

Every other
half term
Beginning Aut
2

CA to Lead

Refer to Link Governors Action Plan 2018 2019

Training Needs

Are aware of the impact of
teaching on learning and
progress in different
subjects and year groups

Assess governor training needs to identify skills
gaps and address identified training needs to
ensure challenge and support in governor
meetings and to hold executive leaders to
account for the educational performance of the
organisation and its pupils, and the performance
and management of staff.

Members more informed of standards of
teaching and the relationship to pupil
progress and pay policy

Sept 18
onwards

Skills audit to highlight key strengths and
areas for development. Self-reflection to
ensure more effective use of members
key skills to inform challenge and
support system

Sept 18

Challenge in LGB Meetings
Continue to request comprehensive reports within
the HT’s report to the full governing body on
lesson observations, using pupil progress as the
main driver.
Subject leaders and SLT members to attend
relevant governing body meeting to feedback on
impact.
Development/Clarity of key roles for new
members.
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Comprehensive
information on
HT report

Specific training requirements will be
identified following the skills audit of the
governing body members in July 2017.
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e.g. Safeguarding , Pupil premium/data,
Finance, SEND, Parent Link, Training &
Support ( EC rep). Refer to the Committee
Booklet revised for 2017/18
•
Subject leaders have a clear
strategic plan for their
respective areas.

•
•
•

Use the pupil premium and
other resources to overcome
barriers to learning,
including reading, writing
and mathematics

Sept 18
onwards

Are the outcomes different for individual
subjects or groups of children?
What additional steps are being taken to
'close the gap' for these children?

Governors have greater strategic
oversight of subject areas teaching &
learning.

Subject leaders produce written reports
for the governing body regarding their
specific teaching & learning area.
Subject leaders are invited to governor
meetings to discuss with and inform
governing body.

Training Needs
Assess governor training needs to identify skills
gaps and address identified training needs to
ensure challenge and support in governor
meetings and to hold executive leaders to
account for the educational performance of the
organisation and its pupils, and the performance
and management of staff.
Training to be requested on Safeguarding
((Autumn Term) and refresh understanding of
how Reaside is Promoting British Values to
ensure all governors have a full understanding of
these areas.
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Pupil premium
report and
tracking
system from
HT
Request from
S4S…
‘Safeguarding
training for all
governors.

Members can identify barriers to
learning and strategies put in place
to overcome them

Dec 18

All members more informed on pupil
premium. PP Champion CA and JH
– Business Manager part of the
team.

Sept 2018
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Key questions…
• How is the pupil premium funding being
used and is it making a difference?
• Do any of these groups of pupils have a
higher level of absence?
• Are pupils with different starting points
reaching the levels expected?
• Are all pupil premium children making the
levels of progress expected of them?
Further Development
Review of Pupil Premium
Action Plan and relevant
evidence

JH (Business Manager) is our PP Champion
together with CA (Chair) and attend governor
meetings to provide updates.
Contact being made with Anna Smith to request
an independent, external moderation of pupil
premium spend to ensure that it is effective and
well spent.

Governors have greater strategic
oversight of the impact of Pupil
Premium.
Governors ensure that the spending
of the Pupil Premium funding is
having the desired impact and
closing the gap between the
attainment and progress of PPP and
non PPP’s. Governors understand
which interventions are/are not
having the most impact and how
these can be developed or
addressed.
Support the LPPA and IQM Assessment
day (18th Seprember 2018) and beyond.

Refer to Link Governors Action Plan 2018 2019

Training Needs
Nov 18
Are providing support for an
effective head teacher

CA/SW to provide support sessions for newly
recruited members to the Governing Body – (CB)
thereby ensuring that all governors have a good
knowledge of the strengths of the school as well
as the areas requiring further development.
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To ensure that all governors make a
significant contribution to the work of
the governing body. Action taken if
necessary where governors are
seen to be making an inadequate
contribution.
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•

Review the structure of the governing
body committees

•

Introduce a system for review of the
contribution of individual governors to the
governing body.

.
Support development of Head Teacher who will
be undertaking a PhD which will focus on mental
health and well-being. This will have a positive
impact on ensuring that our children are well
cared for and well supported. It will ensure that
teaching and learning is fully inclusive and all
children reach their full potential.
Challenge/ Support in LGB meetings
“What can we do to support you in this area/
initiative?”
Further Development
“What worked well? Even better if? What would
support our development as a team further – aim
higher”.

Training Needs
Ensure that they and the
school promote tolerance of
and respect for people of all
faiths (or those of no faith),
cultures and lifestyles; and
support and help, through
their words, actions and
influence within the school

Up-dated version of school development plans
2018-19. Core areas of the curriculum and our
creative curriculum. Presentations by key
academy staff on Reaside 2018/19 curriculum –
Widen children’s experiences, raising self-esteem
and improving life chances
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Key members
of staff from
academy

Members are confident that the
curriculum offered meets national
and local needs
Refer to Link Governors Action
Plan 2018 -2019 . Timescales to be
agreed in first full LGB Meeting.

Feb 18

27/09/18
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and more widely in the
community, to prepare
children and young people
positively for life in modern
Britain

4 key priority areas for 2018/19:§
§
§
§

Key Priority 1 – Outcomes for pupils
Key Priority 2 – Quality of teaching and
learning and assessment.
Key Priority 3 – Personal development,
behaviour & welfare.
Key Priority 4 – Effectiveness of
leadership & management

Challenge in LGB meetings
Ensure that curriculum provided is broad and
balanced, promotes tolerance and meets national
and local needs. Linked to British Values, SMSC
award.
Meet with SLT/AS to monitor
changes/developments/new initiatives to support
teaching and learning. Hold leaders to account in
championing and driving subject areas forward.
Twice yearly reports of progress of new
curriculum –AS and feedback from children
(School Council) – Date to be finalised

24/10/18 – CA Health & Safety
meeting with Elite Safety, SB, walk
with SW
- SEN up-date KL
- Data/Writing (with focus on pupil
premium) meeting RN/SB and SW
Meeting scheduled for 18/09/18

Children approach new experiences
in a positive manner. Children’s selfesteem benefits from new
experience.
To ensure children have access to a
wide variety of experiences outside
the school which extend their
horizons
Arrange for meeting in school day for
nominated governor to attend and
meet with school council,

Further Development
What worked well? Even better if? This will drive
the development of the curriculum.
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Carry out their statutory
duties such as safeguarding,
and understand the
boundaries of their roles as
governors

Training Needs
Safeguarding governor member to keep up to
date with training. Clerk to governors to arrange
refresher training for all governors. (Sept 2018)
Challenge in LGB Meetings
• Scrutinise exclusions data
• Scrutinise attendance data, interventions
and impact
• Review GDPR and impact/compliance
• Examine school accident book -CA
• Health and Safety reports
• Are children feeling safe? Chair to have
regular monitoring mtgs with school
council
• Receive parents evening feedback and
analysis from HT
• Monitor the impact of the school’s
strategies and the effective use of funding
to support the achievement of 96.5%+
attendance

Identified LGB
mtgs

Every full LGB
mtg

Parental
feedbackQuestionnaire
s/ Parents
evening/ Open
mornings/
Inset
opportunities

Members meet statutory duties
To ensure all children and families
receive the support needed to
achieve 96.5%+ attendance
To ensure the funding is being used
appropriately and effectively to raise
attendance levels.
Children’s educational achievement
is enhanced by regular attendance.

Full GB
mtgs
from Sep
18
onwards
termly

Every
scheduled full
Governing
Body meeting
throughout the
academic year
– and regular
meetings
between
CA/SW

Possible Challenge Questions
•
•

What is the current rate of exclusions in
the academy?
What is the attendance rate like? How are
we addressing attendance issues?
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Training Needs
•

Contribute to the school’s
self-evaluation and
understand its strengths
and weaknesses, including
the quality of teaching, and
reviewing the impact of
their own work

Re-visit SDP and Reaside’s Values –
linked to ‘ Learning without Limits’
proposal, British Values and SMSC
supporting the performance in the
classroom

•

Governors conduct a rigorous programme
of monitoring visits to the school

•

Monitor the impact of the use of pupil
premium and other additional funding on
the progress of all vulnerable groups of
children

SW

Members more aware of how to
improve governance through selfevaluation

To ensure intervention measures
being funded from pupil premium are
effective (linked to SDP 2018/2019)

Sept 18

Yearly basis
(more regularly
if needed)

Jul 19

SDP shared
on secure area
of the schools
website

The gap between performance of
vulnerable groups and other pupils is
narrowed

Refer to Link Governors Action Plan 2018 2019
Challenge in Governing Body Mtgs
Continue to support/ challenge HT and SLT to
recruit/retain high quality teachers. Safeguarding
vision on recruitment in line with new
Safeguarding policy (UOFWMAT),
Further Development
Use skills audit and member training evaluations
at end of academic year to review and identify
training needs for the next year

Members understand how teaching
and learning standards are raised
through recruitment

Sept 18
onwards

Members have greater strategic
overview of academy planning

Chair plus another member to be involved in
development of academy school development
plan
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Assure themselves of the
rigour of the assessment
process

Training Needs
• Curriculum committee to have a training/
information session on academy
assessment process
• Concise feedback session for full LGB
• Monitoring visit from pupil premium/data
LGB member

Reaside
assessment
lead

Curriculum committee members
have greater understanding and
overview of assessment procedures

Nov 18

Yearly basis
(more regularly
if needed)

TBA
Challenge in Governing Body meetings
Ensure that members ask how assessment
procedures inform judgements

Data link
Governor

Future Development
What worked well? Even better if? This will drive
the development of the curriculum/data.

Training Needs
Monitor performance
management systems and
understand how the school
makes decisions about
teachers’ salary progression,
including the performance
management of the head
teacher, to improve
teaching, leadership and
management

Annual mtg between chair, another LGB member
and HT to review performance management
targets of all staff against AIP( using sample
targets from across academy)

Briefing
statement from
HT and
finance
committee

Members will be able to identify the
relationship between learning,
teaching, standards, performance
management and pay policy

Nov /
Dec18

Monitored yearly
(unless any staff
changes require
any
amendments)

Challenge In LGB Meetings
Develop a greater understanding of the process
through briefing session at full LGB meeting
Revisit - HT /SLT to develop and define career
stages expectations /performance to inform pay
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Statement
outlining
career stages
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policy for teachers at Reaside ( based on
UOFWMAT central policy)
Further Development
Other LGB members to rotate /sit on annual mtg
re performance management (newest members to
be supported with various highlighted training
needs)
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from
UOFWMAT
Names to be
finalised at
governing
body meeting
on 27/9/18
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Ensure clarity of vision, ethos
and strategic direction,
including long-term planning
(for example, succession)

Training Needs
HT and chair to re-visit vision statement for the
LGB to ensure it echoes Reaside’s values – aim
higher goals – SDP 2018-2019.
Nov18
Challenge in LGB Meetings
LGB to revisit aim and purpose of governing
body reviewing 3 key issues at the start of each
mtg
• Ensure that policies are in place,
conform to national expectations and
are reviewed regularly
• Ensure that relevant policies are
displayed on academy website and
comply with GDPR policy.
• Ensure that finances conform to
statutory expectations and that the
academy remains solvent
Timetable of policy review
• Monitor the ‘Prevent’ agenda and ‘British
Values’ and how they are implemented
in school.
Possible Challenge Questions
• Is there a clear vision for the academy?
• Where are we now? Where are we
going? How will we get there?
• Is the vision identified in a statement of
aims, values and manageable
objectives?
• What are the key priorities?
• How does the Governing Body plan
ahead to be proactive rather than
reactive?
• Is academy improvement and raising
standards at the top of the members’
agenda?
• Do Agenda items reflect the priorities in
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Governing Body
Vision statement to
reflect school’s
core mission and
focus:
•
•
•
•

Higher goals
British Values
School
Development
Plan
Safeguarding

Members will have clear
expectations of strategic
direction for the academy

Yearly basis
(although
earlier if
required)

Members will reflect this in their
meetings and roles
Nov 18
To ensure children are not
influenced by negative political
or religious factions.
To ensure all children have an
understanding of what it means
to be British
i.e. Democracy, The rule of
law, Individual liberty, Mutual
respect for the tolerance of
those with different faith,
appropriate to their age and
levels of development.
Children are resistant to all
forms of indoctrination.
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the AIP?
Training Needs
Covered in other areas
Challenge in LGB Meetings
EC Code of Practice and Governing Body terms
of reference inform all Governing Body mtgs.

Sep 18
Nov 18
onwards

Full Governing Body meetings will:
Are transparent and
accountable, including in
terms of governance
structures, attendance at
meetings, and contact with
parents and carers

•
•

Develop ideas to engage stakeholders
e.g. parents/ parent view…
How are we gathering parent views at
Reaside?

From Sep 2018 use skills audit to recruit new
LGB members
Conduct a 360 review of the governing bodies
performance during the first half of the summer
term
CA as PP champion to attend PP and PM
meeting half termly

Members can identify
accountability in their structures
and have strategies to engage
parents

Governors take account of the
view of the whole school
community in its aims and
objectives.
To ensure the website provides
useful information for parents
and the community

CA to continue to attend School Council
meetings so all governors receive regular
updates on the meetings

To ensure the statutory
compliance of the website

CA to attend selected SLT meetings (Friday
afternoon) – To be negotiated
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Chair of
Governing
Body and
Headteacher

Governors are aware of
perceived shortcomings and
can take steps to improve their
practice if necessary

Pupils to make termly reports to the governing
body in person in school time.

CA to attend after school inset sessions
(Monday evening) – if relevant

Every
scheduled full
Governing
Body meeting

The whole school community is
provided with comprehensive
and accurate information about
all aspects of school life.
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Monitor school website

Engage with key stakeholders

Training Needs
NA
Challenge in LGB Mtgs
•
•
•
•
•
•
•
•

Further develop role of LGB parent link
member (CB)
Timetable representation from LGB at
key academy dates throughout the year
for engagement with parents
Develop a range of strategies to
increase the visibility of governors to
children, staff and parents
All governors to undertake at least:
One ‘on the gate’ visit per term
One ‘lunchtime visit’ per term
One ‘learning walk’ per term
Complete a visit monitoring form and
newsletter ‘soundbite’ for each
monitoring visit to school

Parents evenings
throughout the
academic year

Every
scheduled
full governing
body
meeting

All sectors of the school
community will feel confident to
approach the governors with
any concerns or proposals
Governors respond quickly to
the vies of the whole school
community

Further Development
Create a three year vision

Ensure solvency and probity
and that the financial
resources made available to
the academy are managed
effectively

Training Needs
Finance awareness training for whole LGB
delivered. Ensure all members are confidently
able to question.
Check that rigorous financial controls are in
place.

TOR for Finance/
Quality and
standards
UOFWMAT code
of practice, (antibribery anti-fraud)

Members can ensure solvency
and probity
To ensure the financial stability
of the school

Sept 18
onwards

Yearly
reviewed
through
UOFWMAT GB

To monitor the effective use of
pupil premium and all other
funding to enhance the learning
provision for children
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Challenge in Governing Body Mtgs
Finance committee report back at every full
Governing Body meeting
Further Development
Development of Finance/ Quality and Standards
committee role and responsibilities
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The future of the school is
secure
The available funding is used
to the best effect in enhancing
children’s learning.
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Alex Boulter

Sandra Wiseman

Annette Larkin

Anthony Jones

Christine Boyce

Stephanie Gabb

Colin Avern

OVERALL

1. Strategic leadership

Desirable or
essential?

REASIDE ACADEMY GOVERNING BODY SKILLS AUDIT JULY 2017

I am committed to
improving education and
welfare for all pupils.

E

5

5

5

5

5

5

5

5

I understand current
national education policy
and the local education
context.

E

5

4

5

4

5

5

5

4

I have experience of
charity law in
governance

D

4

4

4

5

1

5

4

4

I have previous
experience of being a
board member in
another sector or a
governor/trustee in
another school.

D

3

2

1

3

1

5

5

3

I have experience of
chairing a
board/governing board
or committee.

D

4

4

1

2

4

5

5

4

I have experience of
strategic planning and
applying this to set and
preserve the culture of
the organisation.

E

4

4

5

2

2

3

5

4

I am committed to the
organisation's vision and
ethos.

E

5

5

5

5

5

5

5

5

I am able to question
and challenge, working
as part of a team to
identify viable options
through collective
decision making.

E

5

4

5

5

4

5

4

5

I am able to work in a
professional manner,
avoiding conflicts, acting
with transparency and
integrity.

E

5

5

5

5

4

5

4

5
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I am confident I can
identify when to seek
independent/professional
advice.

E

5

5

5

5

4

5

4

5

I have experience of
stakeholder
management and
engagement including
communicating with and
taking account of the
views of parents and
pupils.

E

4

4

5

5

4

3

4

5

I have experience of
promoting community
cohesion.

D

4

4

5

4

2

4

5

5

I am proficient in
prioritising, assessing
and mitigating risk.

D

4

4

4

4

2

4

4

5

I have experience of
school sector risk
management, including
managing conflicts of
interest/loyalty.

D

3

4

3

5

1

3

4

4
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Alex Boulter

Sandra Wiseman

Annette Larkin

Anthony Jones

Christine Boyce

Stephanie Gabb

Colin Avern

OVERALL

Desirable or
essential?

2. Accountability

I understand the
importance of collecting
high quality data and have
expertise using data to
interpret/evaluate
performance and identify
trends to target
improvement.

E

4

5

5

4

4

4

4

5

I have expertise in
curriculum development,
school assessment and
progress/attainment.

D

4

4

5

4

3

3

4

3

I have experience of
working with leaders to
establish expectations for
improvement and
outcomes.

E

5

4

5

5

3

5

5

5

I have experience of
agreeing the range and
format of information and
data needed in order to
hold leaders to account.

D

4

4

5

5

3

3

4

5

I have experience of
providing challenge to
leaders on strategies for
monitoring and improving
behaviour and safety.

E

4

5

5

5

3

4

4

4

I have an understanding of
the board’s duties in
relation to safeguarding
including Prevent

E

4

4

5

5

3

5

5

4

I have an understanding of
special education needs
and disabilities (SEND).

E

4

I have financial
management expertise,
with experience of funding
allocation/budget
monitoring and contributing
to financial self-evaluation
and efficiency drives.

E

4

4

3

4

1

5

4

5

I have experience of
basing funding decisions
on organisational priorities
and the ability to interpret
financial data and question
financial performance
against strategic priorities.

E

4

4

3

4

1

4

5

5
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4

4

4

4

5

5

3

I have experience of
procurement/purchasing.

D

3

4

3

4

1

4

4

4

I have experience of
property and estatemanagement.

D

3

3

3

2

1

2

3

4

I have experience of HR
policy and processes,
including employment
legislation, recruitment,
performance management
and pay.

E

4

4

4

5

1

3

4

4

I have experience of
school sector HR policy
and processes.

D

3

3

4

4

1

3

4

3

I have experience of
change management
(overseeing a merger or an
organisational restructure).

D

3

4

2

3

1

4

3

5

I have experience of
preparing for and
responding to external
oversight.

D

3

4

3

3

1

3

3

5

I have experience of
inspection and oversight in
the school sector.

D

3
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3

4

3

1

4

4

4

Sandra Wiseman

Annette Larkin

Anthony Jones

Christine Boyce

Stephanie Gabb

5

4

5

5

5

I am a strong
communicator and
committed to building
strong collaborative
relationships.

E

5

5

5

5

5

4

5

5

I am able to discuss
sensitive issues with
experience of conflict
resolution and influencing
consensus.

E

4

5

5

5

4

4

4

4

I am able to demonstrate
a commitment to ethical
behaviour and values,
honesty, independence of
thought and sound
judgement.

E

5

5

5

5

5

4

4

5

I am committed to equal
opportunities and the
promotion of diversity.

E

5

5

5

5

5

5

5

5

I am willing to reflect,
listen and learn from a
diversity of views, to
receive and provide
feedback and accept
impartial advice.

E

5

5

5

5

5

5

4

5

4

4

5

3

5

4

5

I have experience of
reviewing governance
structures.

D

4

4

2

4

3

4

4

5
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Alex Boulter

4

Annette Larkin

E

Anthony Jones

OVERALL

I am familiar with the
strategic nature of the
board’s functions and how
this differs from and works
with others including
senior leaders.

4. Structures

Colin Avern

Desirable or
essential?

Alex Boulter

5

Sandra Wiseman

5

Christine Boyce

5

Stephanie Gabb

OVERALL

E

Colin Avern

Desirable or
essential?

I am willing to devote
time, enthusiasm and
effort to the duties of and
responsibilities of a
governor/trustee.

3. People

Sandra Wiseman

Annette Larkin

Anthony Jones

Christine Boyce

Stephanie Gabb

4

5

4

5

2

5

4

5

I understand and accept
the legal duties,
responsibilities of a
governor/trustee.

E

4

5

4

5

3

5

4

5

Governing boards are
responsible for ensuring
schools comply with a
whole range of legal
responsibilities. I have
experience ensuring legal
compliance in this way
and a commitment to
understanding the full
range of legal
responsibilities.

E

4

5

3

5

2

5

4

4

I understand the
importance of adhering to
organisation policies e.g.
on parental complaints or
staff-discipline issues.

E

5

5

5

5

4

4

4

5

I have the confidence and
ability to speak up when
concerned about noncompliance.

E

5

5

5

5

4

5

4

5
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Alex Boulter

OVERALL

E

Colin Avern

Desirable or
essential?

I have experience of
complying with legal,
regulatory and financial
frameworks and statutory
guidance.

5. Compliance

Alex Boulter

Sandra Wiseman

Annette Larkin

Anthony Jones

Christine Boyce

Stephanie Gabb

Colin Avern

OVERALL

Desirable or
essential?

6. Evaluation

I am aware of my own
strengths and weaknesses
and committed to personal
development.

E

5

5

5

5

4

4

4

5

I have experience of
evaluating board decisions
and am willing to contribute to
board self-review.

D

5

5

5

4

4

5

4

5

4

4.31

4.18

4.35

2.95

4.26

4.24

4.53

Average per Governor

Level of experience/skill: 1 = none, 5 = extensive
A 'D' denotes a skill that is desirable to have in the governing board, and an 'E' denotes a skill that is essential
within the governing board.
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