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TEACHING & LEARNING \
Have High expectations of all of the children

and staff at the academy.

Expect outstanding progress which results in
consistently good achievement.

Enhance the progress of children in receipt of

pupil premium.

Achieve Leading Parent Partnership award

Achieved the Artsmark award.
Achieved the Science Mark award.
Achieved the E Safety Mark.

- REASIDE LOCAL 2
GOVERNING BODY

VISION STATEMENT

Achieved the Inclusion Quality Mark and
Centre of Excellence Flagship status 2016/19.

We Will

v

\_

/ OUR AIM TO BECOME A TEACHING \

SCHOOL

Become a teaching & learning partnership
with aspirations to become a teaching
school.

Share expertise with other ECMAT Schools
and the wider education community.
Oversee the building of a new school which
accommodates the expansion in pupil

numbers.
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( Working in Partnership with \
Parents and carers to educate
children who grow and develop
their skills, knowledge,
resilience and self-esteem in the
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’ RESILIENCE \

We Will

v' Ensure that the social, emotional
and mental health & well-being
of all of our children is supported
and enhanced through the use of
the restorative justice approach.

AAISING THE PROFILE OF GOVERNANCN

Meet regularly with parents.

Regularly review our committee structure.
Exercise effective management of the
school budget through the use of
specialist skills & knowledge.

Rise to the challenge of managing the
budget of a through school.

Develop enhanced communication with
subject leaders through the sharing of
action plans and impact statements.
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’ TEACHER RETENTION & DEVELOPMENT \

Develop teacher expertise in order to
become a beacon of teaching excellence.
Develop succession planning in the senior
leadership team to maximise the leadership
potential of our teachers.

Develop future leaders through attendance
on the Middle Leadership Development

Programme. /




