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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Reaside Academy 

Number of pupils in school  195 

Proportion (%) of pupil premium eligible pupils 68% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2024 

Date this statement was published November 2021 

Date on which it will be reviewed July 2022 

Statement authorised by  

Pupil premium lead Samantha Rich 

Governor / Trustee lead  

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £172,160 

Recovery premium funding allocation this academic year £15,592.50 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£187,752.50 
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Part A: Pupil premium strategy plan 

Statement of intent 

• Progress of disadvantaged learners in reading, to continue to be above that of 

others’ nationally, despite the periods of national school closures. 

• Progress of disadvantaged learners in writing, to be at least in line with that of 

others’ nationally. 

• Progress of disadvantaged learners in maths, to be accelerated so that 

attainment at both ARE and GDS, are at least in line with national others. 

• Improve attendance of disadvantaged pupils to LA average 

• Ensure that low and middle PAG children are making the same level of progress 

as other children in all core subjects, but particularly in writing 

• Improved progress for pupils displaying challenging behaviours to learning 

including emotional resilience and mental health issues. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Attendance rates of the disadvantaged group are below those of others, both 
at school level and nationally.  For the academic year 2020-21, the attendance 
of the group entitled to PP, was 92.5% c/t 95.8% for others nationally. 

2 Persistent absence rates of our disadvantaged group, are significantly higher 
than those for non- disadvantaged nationally.  For the 2020-21 year, PA for 
this group was 24%, c/t 8.3% for others nationally. 

3 Phonic skills are low on entry from the infant feeder school. 

4 Large numbers of pupils have emotional and mental health issues that prevent 
them from making good progress from their starting points. 

5 Level of lost learning for children, post period of national school closures 

6 Historic lack of teacher CPD to ensure that the quality of teaching remains at 
least GOOD across the academy 

7 The emotional needs that many of our children carry, can contribute to 
instances of low-level behaviour 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Attendance rate for the disadvantaged group 
to improve. 

• Attendance rate for this group shows 
improvement over time 

• Attendance rate is at least in line 
with national others 

• Case studies demonstrate work that 
has been done with individual 
families and the impact of this 

• Children’s attainment and progress 
will improve as a result of improved 
attendance 

Persistent absence rate for the 
disadvantaged group to reduce. 

• PA rates will reduce  

• Evidence of work done with families 
and the impact of this 

• Children will make accelerated 
progress to close the gap between 
them and other nationally in all 
subjects 

Children to make rapid progress with their 
early reading. 

• Staff will receive most up to date 
CPD in order for them to teach early 
reading, effectively 

• School will have the appropriate 
resources to ensure the teaching of 
early reading is highly effective 

• Children will make accelerated 
progress with their reading, from 
their starting points 

• Outcomes in reading will improve 

• The gap between outcomes for the 
disadvantaged group will reduce 
compared to the national others 
group 

Children and families’ need to be well 
supported so that they can make good 
progress in school. 

• Children and families feel well 
supported by the school 

• Staff have strong links with external 
agencies to offer the appropriate 
level of support 

• Impact of school counsellor is clear 
on individual families 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £12,060 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

RWI training for all 
Phase 1 staff 

EEF research on the teaching of 
systematic phonics shows that 
disadvantaged children typically receive 
similar or slightly greater benefit from 
phonic interventions and approaches.  
EEF findings show high impact for very 
low cost based on very extensive 
evidence; children can make 5+ months 
progress from high quality phonic input. 

3 / 5 / 6 

DHT part salaried to 
provide cover for staff 
to attend CPD 

The best available evidence indicates 
that great teaching is the most 
important lever schools have to improve 
pupil attainment. Ensuring every 
teacher is supported in delivering high-
quality teaching is essential to achieving 
the best outcomes for all pupils, 
particularly the most disadvantaged 
among them. 
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CPD for specialist 
teacher in Humanities 

As above  6 

CPD for all staff on 
using IT to improve 
quality of teaching 

As above  6 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £143,673.53 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Support staff to deliver 
targeted interventions 

The EEF Teaching and Learning Toolkit 
outlines that small group intervention 
has moderate impact for low cost.  
Children can make up to 4+ months 

3 / 5 / 6 
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progress through receiving high-quality, 
small group intervention. 

Small group tuition offers an opportunity 
for greater levels of interaction and 
feedback compared to whole class 
teaching which can support pupils to 
overcome barriers to learning and 
increase their access to the curriculum. 

Teachers to deliver 
tutoring to 
disadvantaged children. 

NTP 3 / 5 

Training for whole staff 
on Trauma Informed 
Attachment Awareness 
(TIAAS) 

As a result of major cutbacks in 
CAMHS and in response to the 
COVID pandemic, many schools 
willingly pick up the mental health 
baton, resulting in fewer exclusions, a 
reduction in staff stress-related illness 
and an increase in pupil attendance, 
attainment and in staff retention.  The 
2017 Government Green Paper on 
Children’s Mental Health Provision 
states that, ‘There is evidence that 
appropriately trained and supported 
staff... teachers… teaching assistants 
can achieve results comparable to 
those achieved by trained therapists 
in delivering a number of interventions 
addressing mild to moderate mental 
health problems.’  

4 / 5 

Speech and Language 
support for children 

EEF research shows that oral language 
interventions have very high impact for 
very low cost based on extensive 
evidence.  Children can make up to 6+ 
months additional progress through 
receiving this intervention.  We know 
that many of our children do not come 
from language rich environments and 
this can be a barrier to their learning 
and progress. 

3 / 5 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £23,760 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Attendance officer 
recruited to monitor 
attendance rates 

Students who attend school regularly 
have been shown to achieve at higher 
levels than students who do not have 
regular attendance. 

1 / 2 
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EWO to work alongside 
Attendance Officer to 
support with managing 
attendance 

As above 1 / 2 

Cornerstones 
Counsellor to support 
children in school 

Research on the link between mental 
health and school performance 
emphasise the necessity to detect 
externalising and internalising problems 
at a young age and continuously 
throughout the school years. 
Knowledge and recognition of the 
potential effects of internalising 
problems on academic performance 
might be especially important as these 
problems tend to be less explicit to 
others compared to externalising 
problems. 
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Forest School 
practitioner to widen 
children’s experiences 
and allow them to be 
better prepared for 
learning 

As above 4 

Level 3 Pivotal training 
for key member of staff 
to ensure the approach 
is fully embedded 
across the school 

Pivotal Education was founded in 2001 
to dramatically improve behaviour 
training for teachers across schools and 
colleges.  In order for children to 
succeed academically, they must have 
the right environment in which to do so. 
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Awards system for 
celebrating children 
who have good 
attendance 

Students who attend school regularly 
have been shown to achieve at higher 
levels than students who do not have 
regular attendance. 

1 / 2 

 

Total budgeted cost: £174,493.53 

Total allocation: £172,160 

Shortfall made up from GAG: £2,333.53 


